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DAY ONE 

 

 

WORKSHOP LEARNING OBJECTIVES 
1. Discuss the importance of hospital policies that support exclusive breastfeeding. 
2. List the minimum requirements established for hospital staff breastfeeding 

education. 
3. Describe barriers to effective communication with women about feeding their 

babies. 
4. Discuss the effects of culture on breastfeeding outcomes. 
5. Identify teaching points appropriate for prenatal classes and interactions with 

pregnant women.  
6. List birthing routines that may influence breastfeeding success. 
7. Discuss hospital birth policies and procedures that support exclusive breastfeeding 
8. Discuss the rationale of skin to skin care for mother and baby 
9. Describe the anatomy and physiology of lactation and the process of breastfeeding. 
10. Describe how our care influences milk production 
11. Describe the basic elements of correct positioning and latch 
12. Perform a breastfeeding LATCH score 
13. Identify the hallmarks of milk transfer and effective breastfeeding. 
14. Identify the special needs of babies born too early 
15. List ways for mothers to maximize breastmilk production 
16. Describe the importance of human milk for human babies. 
17. List possible negative effects of feeding babies breastmilk substitutes. 
18. Discuss some marketing tactics used by commercial baby food industries.  
19. Identify acceptable medical reasons for supplementation of breast fed babies.  
20. Evaluate the current AAP recommendation about infant sleep 
21. List several possible responses when women request formula, nighttime nursery 

care. 
22. Describe infant feeding cues.  
23. Discuss ways to assist new mothers and their babies when early breastfeeding is 

challenging or difficult. 
24. Discuss the rationale of restricting pacifier use in the early weeks of breastfeeding. 
25. Describe management techniques for breast and nipple problems. 
26. Develop a care plan to help a mother with nipple pain, engorgement, infection 
27. Discuss the importance of ongoing protection and support for mothers to continue 

breastfeeding beyond the early weeks. 
28. Discuss the research that demonstrates the success of implementing the Ten Steps 

to Successful Breastfeeding.  
29. Describe how “Best Practice” provides satisfaction for childbearing women and the 

professionals who care for them. 
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AGENDA 

 
Introductions and overview of course  
 
Talking to Mothers about Breastfeeding (Steps 1 - 3) 

 Making breastfeeding an expectation 

 Looking at “culture” 

 Breastfeeding promotion to teen moms 

 What works? 
 
Getting Feedings Started with Evidence-based Care (Step  4) 

 Connecting prenatal care with hospital practices 

 Evaluating birth practices 

 Labor routines 

 Skin to skin care and breastfeeding responses 

 Postpartum practices 

 Making feeding a priority  
 

The Influence of Care on Breastfeeding Outcomes 

 Helping mothers understand breastmilk production 

 Hormones of Milk Production  

 Prolactin 

 Oxytocin – the most potent of female hormones 
 

Positioning & Latch (Step 5a) 

 The first feedings  

 There are many ways to breastfeed 

 Assessment of a feeding - LATCH score practice 
 

Preterm and Late Preterm Babies (Step 5b) 

 Innovative care  

 Preventing problems 

 Maximizing milk supply  
 


