
EVERGREEN PERINATAL EDUCATION 

A MOCK ASSESSMENT  
Preparing for the Baby Friendly Hospital Evaluation 

 

AGENDA 

 

 

Note: This format and proposed schedule is very flexible and can be tailored to 
accommodate the busy hospital environment 

 
 
DAY ONE 

 Orient mock assessors to hospital, review logistics 

 Meet with key hospital administrators, managers 

 Interview staff, managers 

 Interview mothers 

 Review prenatal education curriculum 

 Review policies 
 
 

DAY TWO 

 Complete interviews 

 Visit prenatal clinics 

 Complete observations 

 Summary meeting with key people 
o Results of assessment 
o Review areas of strength and those requiring additional focus 

 

 


