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“You must be the change
you wish to see in the world.”

~ Mahatma Gandhi ~

Clinical Scripts

“ONE-LINERS”
Ten Steps for 

Successful Breastfeeding

You can change course.... 
one infant at a time.
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We have organized these One-liners according to the Ten Steps for Successful Breastfeeding of the Baby Friendly 
Hospital Initiative.  These provide an excellent foundation for best infant feeding practices in every maternal-child 
health setting.

 Step 1: Have a written breastfeeding policy that is routinely communicated to all healthcare  
	 staff.
	 Step	2:	Train	all	healthcare	staff	in	the	skills	necessary	to	implement	the	policy.

 -One-liners for demonstrating the training of staff
 -One-liners for collaborating with colleagues

	 Step	3:	Inform	pregnant	women	of	the	benefits	and	management	of	breastfeeding.
 -One-liners for talking with pregnant women
 -One-liners for talking with pregnant teens
 -One-liners for talking with women who are ambivalent or plan to formula feed

	 Step	4:	Help	mothers	initiate	breastfeeding	within	one	hour	of	birth.
 -One-liners during labor to help a mother achieve an un-medicated birth whenever possible 
 -One-liners for the first hours after birth

  
 Step 5: Show mothers how to breastfeed and how to maintain lactation, even if they are   
	 separated	from	their	infants.
  -One-liners for teaching a mother how to breastfeed
  -One-liners for evaluating the latch
  -One-liners when there is nipple pain or other problems
  -One-liners when baby is in the NICU



402 Detwiller Lane | Bellevue, Washington 98004 | USA COPYRIGHT EVERGREEN PERINATAL EDUCATION

	 Step	6:	Give	infants	no	food	or	drink	other	than	breastmilk	unless	medically	indicated.
  -One-liners to emphasize the importance of breastmilk exclusivity
  -One-liners for the mother who wants to supplement or thinks she doesn’t have enough  
  milk

	 Step	7:	Practice	rooming-in.	Allow	mothers	and	infants	to	remain	together	twenty-four	hours	a		
	 day.
  -One-liners when mothers want their babies in the nursery

 -One-liners when mothers are tired

	 Step	8:	Encourage	breastfeeding	on	demand.
  -One-liners for explaining infant feeding cues
  -One-liners for helping with sleepy babies

	 Step	9:	Give	no	pacifiers	or	artificial	nipples	to	breastfeeding	infants.	
  -One-liners when families want to use a pacifier
  -One-liners to support alternative feeding methods when supplementation is needed

 Step 10: Foster the establishment of breastfeeding support groups and refer mothers to them 
on	discharge	from	the	hospital	or	birth	center.

  -One-liners for the first follow-up visit
  -One-liners for continuing challenges
  -One-liners when a woman wants to quit breastfeeding
  -One-liners for mothers who must reluctantly supplement




